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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 48 pages. OCLC
Number: (OCoLC)61114859 Subject: Business planning -- Evaluation. Excerpt: . . . education services to Fort Sam
Houston, Texas; and the museum to Walter Reed National Military Medical Center. Other services currently
provided by AFIP would be discontinued, transferred to other parts of DOD, or contracted out to the civilian
medical community. For example, second-opinion pathology consultations for military personnel and their
families would be sent to civilian laboratories and paid for on an as-needed basis. The departments
recommendations will now be reviewed by the BRAC Commission, which will seek comments from the
potentially aEected communities. Once the commission has completed its review, it will present its
recommendations to the President and Congress. The process is expected to be completed by the end of 2005.
AFIP developed its business plan to improve its internal controls and AFIPs Business Plan reduce its need for
DOD funding by cutting costs and increasing its Has Four Key revenues from civilian work. To do this, the
business plan has four key initiatives, which AFIP estimated would save the institute 17. 5 million a Initiatives and
Intends year when fully implemented. to Achieve 17. 5 Million in Annual Financial Benefits Under the four key
initiatives of AFIPs business plan, the institute planned AFIPs Business Plan Has to ( 1 ) improve its business
practices, ( 2 ) increase the amount of services it Four Key Initiatives provides for the military, ( 3 ) reduce staE,
and ( 4 ) consolidate its facilities. The business plans first initiative called for AFIP to improve its business AFIP
Planned to Improve Its practices. AFIPs business practices were criticized in DOD reviews for Business Practices
lacking sufficient internal controls, particularly over consultation services and related...
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